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Fuel and inputs
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The cost of fuel and 
agricultural inputs, in 

particular fertilizer, were 
already on the rise before 

February 2022 and the 
Ukraine crisis further drove 
prices up. Household access 

to agricultural inputs remains 
limited as the 2022/23 main 

cropping season begins.

Food prices

02

The food commodity that 
experienced the sharpest 

price increase was vegetable 
oil. Its cost soared from 

March through July, when 
it gradually decreased to 
near pre-war levels. Price 

fluctuations are aligned with 
global trends, as Zimbabwe 

is mainly dependent on 
imports. 

Food consumption

03

There was an increase 
in inadequate food 

consumption between 
January and the harvest 

season in June, which can 
be attributed to reduced 

production among communal 
farmers and soaring 

inflation. The ripple effects 
of the Ukraine crisis were a 

contributing factor.

Impact on migration

04

Food insecurity is found to 
be a key driver of migration 

along with poverty and 
climate change. It’s difficult 
to isolate the direct impact 
of the Ukraine crisis on out-

migration flows in Zimbabwe 
since the war started when 
the borders were reopening 

after the COVID-19 pandemic.

Food and migration
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Migrant-sending and 
receiving areas in Zimbabwe 
coincide with food-insecure 
areas. Surveyed migrants 
from Matabeleland South 

(26%), Masvingo (11%), and 
Manicaland (20%) indicated 
facing challenges regarding 

food security before 
migrating.

Remittances

06

There is a slight decrease in 
the proportion of households 

receiving remittances. This 
could be attributed partially 
to the impact of the crisis in 
countries where remittances 

originate from. 90 percent 
reported that remittances 

were not adequate to cover 
essential needs.



Since the start of the Ukraine crisis, impacts have been felt worldwide, including in 
Zimbabwe, through price spikes, supply chain disruptions and a general deterioration 
of macro-economic and living conditions, especially for the vulnerable sections of the 
society. The conflict is happening at a time when Zimbabwe is struggling to recover from 
the cumulative effects of the Coronavirus Disease 2019 (COVID-19) pandemic and against 
the backdrop of a reduced maize harvest from the 2021/22 season. This is threatening 
development gains and hindering progress towards the Sustainable Development Goals 
(SDGs). 

The faraway war has had direct effects on increasing food, fuel and fertilizer prices 
and disrupted supply chains and trade, leading to fiscal tightening and a widening of 
inequalities and governance issues.  Poor households have further fallen into food 
insecurity emanating from the increased cost of living. While some of these factors cannot 
be directly linked to the Ukraine crisis, analysis shows that the conflict in Europe has 
exacerbated vulnerability and migration as a coping mechanism. 

With support from the Sustainable Development Goals (SDG) Fund, WFP, IOM and FAO 
jointly examine and monitor the impact of the Ukraine-Russia conflict on rising food 
prices, food security, access to essential needs and agricultural inputs, and migration 
patterns in Zimbabwe. The analysis will feed into an anticipatory action strategy that will 
present short to long-term policy and programmatic recommendations.

Introduction
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The cost of living, which has been steadily increasing since 
August 2021, showed initial signs of deceleration in October 
2022. However, the situation is still precarious because 
inflation still remains very high, the lean season has begun 
earlier than typically, high costs for agricultural inputs—
particularly fertilizer are being observed, and there is 
possibility of a delayed start of the rainy season in the primary 
crop-producing northern regions of the country.

Non-food commodities
Impacts of the Ukraine crisis in Zimbabwe

Inflation trends. January-October2022

Headline inflation remained high in September at 280 percent, 5 points below the previous month. Monthly 
inflation also decreased by 8.9 points from the August rate of 12.4% to 3.5% in September. The inflation 
in the country remains one of the highest globally and the only country in Southern Africa with headline 
inflation above 50%.

The cost of living per person per month, as measured by the total consumption poverty datum line rose by 
2.5 percent to ZWL27,297.53 per person in September from ZWL26,622.83 in August 2022, whilst the Food 
Poverty Line rose by 1.7 percent from ZWL20,461.07 in August to ZWL20,818.19 per person in September.



Fertilizer prices
The total annual demand for fertilizer in Zimbabwe is around 800,000 tonnes and over half of this is 
imported as nitrate-based products. Zimbabwe depends heavily on fertilizer imports (ammonium nitrate, 
urea, potash, and ammonia gas) from Russia and Belarus and the conflict has far reaching consequences 
on availability and affordability. In fact, 70 percent of the fertilizers used in Zimbabwe are imported as raw 
materials and or finished products and this exposes the market to the effects of global shortages and price 
volatility. 

The cost, insurance, and freight for AN (***), MOP (****) and MAP (*****) in Zimbabwe rose to USD 1,100, 
USD 1,250 and USD 1,400 per tonne respectively in 2022 from around USD 600 per tonne in 2020. The 
resultant effect is price increases for widely used fertiliser types such as AN and Compound D rising by an 
average of 18 percent from an estimated USD 55 and USD 38 in 2021 to USD 65 and USD 45 respectively in 
2022. 

These higher prices are making fertilizers unaffordable and out of reach to communal farmers and will have 
a negative effect on productivity of maize, soyabeans and other crops in the main 2022/23 cropping season, 

The effect of the Russia-Ukraine conflict on fertilizer is manifesting through high landed prices, transaction 
and research costs (*). Globally, the conflict has had a significant impact on the supply of fertilizer raw 
materials – creating a shortage and leading to all-time high prices increases of over 100 percent. 

In Zimbabwe, the three main fertiliser types used are the NPK (**) granular compounds, the NPK blends and 
top dressing (AN). 70 percent of all fertilisers are imported (either as raw material or the finished product), 
thereby exposing the national market to price volatility and global shortages. The rise in logistical costs by 
over 100 percent due to increased demand and a shortage of shipping vessels and fuel, has increased the 
landed fertilizer prices in Zimbabwe and other import dependent countries.

Agricultural inputs

Fertilizer prices 2017-2022

(*)  Landed price refers to the purchase price of a commodity, plus the cost of transportation to final destination, which can vary from country to country 
as the cost of handling and transportation are different. (**) NPK fertilizer contains three essential nutrients needed for plant growth and overall plant 
health. These three essential nutrients include nitrogen (N), phosphorus (P), and potassium (K).  | (***) Amonium Nitrate fertilizer.  |  (****) Muriate of 
Potash fertilizer.  |  (*****) Mono Ammonium Phosphate.
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48 percent of households surveyed 
report facing challenges in 
accessing agricultural inputs; the 
highest prevalence is reported in 
Manicaland and Masvingo provinces. 
Among those facing access 
challenges, high cost was reported 
as the main barrier, particularly by 
households in Mashonaland East 
(89%) and Mashonaland Central 
(86%). This poses a risk to rural 
households that rely agriculture as 
their main livelihood activity. 

Percentage of households facing 
agricultural inputs shortages

Fuel prices
Zimbabwe imports most of its fuel from Mozambique, South Africa and Singapore. The price of fuel, was 
already on an upward trend prior to the start of the Ukraine-Russia conflict, experienced a sharp increase 
immediately after the start of the Ukraine crisis, rising by 17 percent for petrol from USD 1.51/L in March 
to USD 1.77/L in June, while diesel rose by 25 percent from USD 1.51/L in March to USD 1.88/L in June. 
This upward trend was also observed on the global market and is largely attributed to the effects of the 
Ukraine-crisis. In June, the Government of Zimbabwe enacted measures to stabilize the price of fuel, 
resulting in a reduction of the average cost by 10 percent. However, the current price remains 18 percent 
higher than it was during the pre-crisis period. The rising costs of fuel contributed to the increase in the 
price of basic food and non-food commodities.

Fuel prices January-October 2022
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Since late February, availability of basic food 
commodities - except for maize grain, that can only 
be legally traded by the Grain Marketing Board, 
fluctuated on average between 70 percent and 80 
percent in formal markets. Availability of maize 
meal dipped at the peak of the lean season in 
February but improved between March and May 
as the Government opened the import of maize 
grain by the private players. Meanwhile, the supply 

of vegetable oil in markets decreased from about 
95 percent during the pre-conflict period to 80 
percent in June. This can be directly attributed to the 
Ukraine crisis as Zimbabwe imports 96 percent of its 
sunflower oil from abroad, making it vulnerable to 
the effects of the disruption in global supply chains 
emanating from Russia and Ukraine, whose exports 
account for nearly a quarter of the global total for 
the commodity. 

Availability

Food security
Impacts of the Ukraine crisis in Zimbabwe

The increase in inadequate food consumption and food-
based coping during the harvest period i.e. June and 
the persistence of this into the post-harvest period in 
July through September can be attributed to reduced 
production by communal farmers and national macro-
economic challenges. However, beyond inflation and 
production, the ripple effects of the crisis on rising fuel, 
transportation costs and food prices are apparent.

Availability of basic food commodities January-October2022



Overall, the cost of a basic food basket in USD terms increased by an average of 7 percent between January 
(before the crisis) and September 2022. Price fluctuations observed for maize meal and sugar beans 
are largely due to seasonal factors as these are locally produced commodities; the price of maize meal 
increased by an average of 14 percent, while for sugar beans it dropped by 13 percent due to increased 
supply on the market from local farmers and reduced demand by households due to availability of other 
relish options. Meanwhile the cost of vegetable oil fluctuated the most, initially rising from USD 2.07/L in 
January to USD 2.28 in April, and then spiking to USD 3.23 by July – a 56 percent increase compared to 
pre-Ukraine crisis prices in January. The country lifted import duties on cooking oil and other basic goods 
in May 2022 to try curb locally soaring prices. However, price fluctuations for vegetable oil mirror the trend 
observed on the global market, which showed a sharp increase between March and July and have have 
rebounded towards pre-conflict levels in the past few months. 

The price of additional basic food commodities was generally stable throughout the reporting period. The 
country imports more than 95 percent of its rice requirements mainly from Pakistan, Thailand, South Africa, 
Mauritius and Mozambique. One of the contributing factors to the price fluctuations observed for rice is 
linked to an increase in the cost of fuel and transportation costs directly attributed to the crisis.  

Zimbabwe imports about 50 percent of its wheat from Russia and the global price of the commodity 
increased sharply in April after the start of the conflict, which reflected on the local market.  The price of 
bread increased by more than 100 percent from USD 1/loaf in January to about USD 2.10/loaf in May. The 
government put in place regulatory measures to address the price increase, after which the price of the 
commodity decreased to an average of USD 1.20/loaf.

Cost of a basic food basket
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Cost of basic foods January-September 2022
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The prevalence of inadequate food consumption has been generally high since January 2022. Slight 
improvements were reported in April and May during the start of the harvest period when the estimated 
population facing inadequate food consumption was 4.8 million people in April but increased to above 5 
million people in June. This situation is typical for a poor cropping season when the lean season starts early, 
particularly in deficit-producing areas of the country, immediately after the harvest. The highest estimated 
prevalence of insufficient consumption was reported in Matabeleland North and Masvingo, which are 
provinces that reported poor crop production and also have limited livelihoods options.

Insufficient food consumption

Cost of additional basic foods January-September 2022

Population with insufficient food consumption January-October 2022
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Food-based coping
About 8 million people have resorted to ‘crisis and above’ level coping strategies since January, without 
much difference between the period before and after the crisis start of the Ukraine crisis-Russia conflict. 
At the peak of the lean season (January to March), more households resorted to food-based coping and 
this could be attributed to seasonal food shortages faced by households during this period after they have 
exhausted stocks from own production and increasingly rely on the market. At this stage, Zimbabwe’s 
borders were still closed to prevent the spread of COVID-19. As such, households that relied on food 
remittances from neighbouring countries and communities that relied on cross-border trading and casual 
labour opportunities were not able to access these.

Provinces that reported highest food coping as from June 2022 include Mashonaland West (57 percent), 
Midlands (54%) and Masvingo (53%) and, except for Mashonaland West, these provinces had more districts 
that experienced below average crop production during the 2021-22 main production season.

Remittances
Remittances are an important source of income for 31 percent of the rural households, of which 21 percent 
report receiving them from relatives within the country and 11 percent from outside the country. In urban 
areas where only 8 percent report remittances as an important source of income. 

Since the war started, between 12.5 and 17 percent of the households surveyed across rural and urban 
contexts received any remittances, depending on the month. There is a slight decrease in the proportion of 
households that reported receiving remittances which could be attributed partially to the impact of the crisis 
in countries where remittances originate from.

Among those who received remittances, 90 percent reported that these were not adequate to cover 
essential needs. Of the households who reported receiving remittances, between 62 and 75 percent use the 
remittances mainly for food,  followed by education (17 to 21%) and health services (4 to 7%).

Population adopting ‘crisis and above’ food-based coping January-October 2022



Between August and September, a total of 89,699 movements were observed. Of these movements, 58 
percent were inflows whilst 42 percent were outflows, 52 percent of the migrants were males, 41 percent 
were females, 3 percent were boys and 4 percent were girls (aged between 0 and 17).  86 percent of 
migrants were aged between 18 and 45, and a total of 360 individuals were persons with disabilities.

The highest migrant-sending provinces were Manicaland (Districts of Chipinge, Mutare, and Chimanimani), 
Masvingo (Districts of Masvingo and Chiredzi) and Matabeleland South (Beitbridge and Gwanda). The 
highest migrant-sending urban areas were Harare, Masvingo, Bulawayo, and Mutare.

The highest number of migrant-receiving areas were Manicaland (Districts of Chipinge and Mutare), 
Masvingo (Districts of Masvingo and Chiredzi), Matabeleland South (Beitbridge and Gwanda) and 
Mashonaland West (District of Hurungwe). The highest migrant-receiving urban areas were Harare and 
Bulawayo. Of the migrant out-flows observed, 89 percent highlighted that they were not employed and were 
looking for employment opportunities in their destination countries. 5 percent of respondents noted that 
they were self-employed running either small to medium-scale enterprises or were cross-border traders.

Among the 3,269 interviewed migrants, 209 were in possession of the Zimbabwe Exemption Permit (ZEP) 
issued by South Africa and around 54 percent of them were bringing their property back home (mainly 
household  furniture). 38 percent of the ZEP holders reported Matabeleland South as their place of origin. 
As place of residence, 31 percent reported Gauteng province, 21 percent reported Western Cape and the 
remaining 48% live dispersed across other provinces. 35 percent of the 37,710 migrants traveling to South 
Africa were planning to stay for a period of three months or more, even with the knowledge of the eventual 
cancellation of Zimbabwe Exemption Permits (ZEP) in June 2023.

Migrant profile

Essential needs and migration
Impacts of the Ukraine crisis in Zimbabwe

Migrant-sending and receiving areas in Zimbabwe coincide 
with food-insecure areas. Using the Household Hunger 
Scale indicator, 15 percent of interviewed households 
were in moderate and severe hunger.  Most respondents 
who mentioned facing food insecurity had experienced 
household shocks in the last 30 days and 82 percent 
referred to food price increases, whilst 7 percent and 6 
percent of respondents highlighted that fuel and cooking 
oil prices were out of their reach respectively.
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Migrant-sending and receiving areas coincide with food-insecure areas in Zimbabwe. According to the 
Household Hunger Scale indicator, 15 percent of interviewed migrant households in August and September 
were in moderate and severe hunger before a member decided to migrate. Mostly, surveyed migrants from 
Matabeleland South (26%), Masvingo (11%), and Manicaland (20%) indicated facing challenges regarding 
food security. Of the respondents who cited having faced food insecurity in Matabeleland North, 30 percent 
indicated that the prolonged drought had severely affected their households. Key challenges can also be 
observed in urban areas such as Bulawayo and Harare, where 25 and 6 percent respectively reported 
experiencing moderate to severe hunger before migrating.

The five main shocks highlighted by migrants were loss of job/income (31%), family health issues (26%), 
death of a breadwinner (17%), increase in prices of basic essential needs (13%) and drought (5%). Among 
those respondents that mentioned an increase in prices of basic essential needs, 82 percent said that food 
was increasing. 7 percent and 6 percent of respondents highlighted that fuel and cooking oil prices were 
also out of their reach. The increase of food prices limited access to food for households, especially for poor 
families, and negatively impacted their food security situation.

Migration is a complex and dynamic phenomenon, hece there are still some gaps in understanding its 
drivers and impacts in Zimbabwe. Analysis shows that food insecurity is a driver of migration, along with 
poverty, and climate change. There is a need for more evidence to guide decision-making and tailor the 
response to address the root causes of migration. Safe, orderly and regular migration can contribute to food 
security and improve household access to essential needs.

Food and essential needs among migrants

Household Hunger Scale per province
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Coping strategies
70 percent of migrants interviewed were unemployed before embarking on their journey and had migrated 
in search of livelihood opportunities. From the analysis, 61 percent of migrants who indicated that they 
were unemployed were between the ages of 18-45. This illustrates that members of the most productive 
age group are primarily migrating due to socio-economic reasons and are in search of income opportunities 
to send remittances to assist the rest of the vulnerable members within their households. Migration is 
commonly understood as a coping strategy to support the family back home.

In order to cope with the shocks, migrants who had travelled to conduct commercial activities highlighted 
the essential products that they were purchasing in the destination country to make a living. The most 
commonly purchased goods were clothing items (40%), food (30%), fuel (6%), and beverages 3 percent.

Increases in food prices resulted in reduced access to agricultural inputs, since families had to ensure that 
they met immediate their food needs first, while inadequate food consumption and low remittances pushed 
both non-migrant and migrant households to put in place food and livelihood copying strategies.

As coping strategies, migrants indicated that they were undertaking a combination of measures to sustain 
their livelihoods. These included taking up casual jobs, borrowing money, selling livestock or undertaking 
unusual short-term migration. The fact that borrowing and disposal of household savings and assets, and 
ultimately turning towards migration are the primary coping strategies shows that existing social safety 
nets are yet to further adapt to be fully shock-responsive. While remittances have a positive but fairly small 
impact, particularly in migrant-sending households, out-migration does not necessarily contribute to local 
and national socio-economic development. However, the percentage of households facing moderate and 
severe hunger could increase if no coping strategies were put in place. 

Coping strategies



This analysis is possible thanks to the UN Sustainable Development Goals (SDG) Fund. Analysis is based on 
data collected through existing monitoring systems from WFP, IOM and FAO. It assesses the status of key 
indicators from the pre-war period versus post-war period in order to isolate the impact of the conflict. The 
primary level of analysis is provincial. 

WFP HungerMap LIVE is a near real-time remote monitoring platform that tracks the latest food security 
trends. The platform combines key metrics from various data sources – such as food security information, 
weather, population size, hazards, nutrition information and macro-economic data – to help assess and 
monitor the magnitude and severity of food insecurity in near real-time.  The main advantage of this 
approach is that data is available more frequently and processed daily through automated statistical 
engines. Daily updates are then produced showing a snapshot of the current food security situation over the 
past month. The resulting analysis is displayed on an interactive map that helps key decision makers and 
the broader humanitarian community to make more informed and timely decisions relating to food security. 
Through the Harmonized Markets Monitoring initiative, WFP also monitors the availability and price of 
basic food basket and essential non-food commodities in partnership with the members of the Zimbabwe 
National Cash Working Group, which includes the Government and NGOs. Data collection is conducted on a 
biweekly basis in rural and urban markets for both formal and open markets. 

Flow Monitoring is IOM’s data collection activity which seeks to gather key information on mobility and 
migrant profiles. It begins by identifying zones in which large mobility flows occur and highlighting the 
characteristics and journeys of travellers in these zones. Displacement Tracking Matrix (DTM) teams, 
with the support of local authorities and partners, identify strategic points of transit, where Flow Monitoring 
Points (FMPs) are set up. At each FMP, DTM conducts two main activities: Flow Monitoring Registry (FMR) 
and Flow Monitoring Surveys (FMS). key informants, including staff working at transit stations, border 
patrol officers, local authorities, bus or taxi drivers and travellers themselves. The FMR gathers data on the 
number of travellers crossing FMPs, as well as the provenance, next destination, vulnerabilities, challenges, 
reasons and means of transport of travellers. At each FMP, data is collected by a team of enumerators. Data 
collection is carried out daily, between 8:00 am and 5:00 pm.  a mobile data collection form to ensure data 
integrity and quality. This report is an overview of the data collected from 1 August to 30 September 2022. 
The data are not representative of all migration flows in the border area, and, because they only Temporal 
coverage of the data collection exercises is also limited to a specific time window. While data is collected 
daily, Flow Monitoring activities do not capture all flows transiting through FMPs. Data on vulnerability is 
based on direct observation and self-reporting. Therefore, the findings should be understood as mainly 
indicative.

FAO Data in Emergencies (DIEM) collects data on shocks and livelihoods in countries prone to multiple 
shocks including Zimbabwe. The DIEM collects data on livelihoods, shocks, incomes, crop and livestock 
production as well as household needs. DIEM aims to inform decision-making by providing regularly 
updated information on how different shocks are affecting the livelihoods and food security of agricultural 
populations. Primary data is collected from households and key informants through phone surveys. 

Methodology


